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1. The aim 
 
Each university, as a place from which new knowledge and human resources are produced, has 
responsibility to be a hub of innovation ecosystem. In the United States, new industries have emerged 
in Silicon valley, Boston, among others, from universities. In addition, not only in Europe but also in 
China and other Asian countries recently, universities have been functioning as sources of new 
knowledge and as infrastructure for generating new industries. Start-ups born from universities are 
the materialization of outcomes of universities' effort. In the innovation hubs in Western 
countries, organic cycling of human resources, financial resources, and knowledge (intellectual 
properties) are continuously kept among universities, large companies, venture capitals, and start-
ups, bringing larger impacts on innovation. Therefore, incubation of as many startups as possible from 
universities while utilizing these academic institutions' function is important to promptly commercialize 
outcomes of technology innovations.  

At present, however, the number of universities from which many start-ups have been emerged is 
limited, namely, the University of Tokyo, Kyoto University, University of Tsukuba, and Osaka 
University. Universities in Hokkaido also have many research outcomes with potential for 
commercialization. The main barriers to the growth in the number of start-ups born from universities in 
Hokkaido are lacks of human resources and information. We now need to overcome these issues 
and create the ecosystem for creation and growth of start-ups born from universities in 
Hokkaido. 

Considering this need, the Start-up Incubation Platform for Hokkaido and Universities has been 
established to strongly promote the incubation of start-ups from Hokkaido. Under Hokkaido University, 
playing roles as the principal institution, a hub and spoke network connecting universities, technical 
colleges, and public research institutions sparsely located in the vast Hokkaido has been established. 
Hub institutions include Otaru University of Commerce, Northern Advancement Center for Science & 
Technology (NOASTEC), Hokkaido Headquarters of Organization for Small & Medium Enterprises 
and Regional Innovation. The strategic aim of the Platform is to create new industries of 
Hokkaido. Hokkaido, seeing faster depopulation and population aging than other areas in Japan, is 
an advanced region concerning these issues, and has been suffering migration of outstanding young 
people over a long term. By bridging technology seeds in universities in Hokkaido and human 
resources, the Platform aims to create many start-ups, change the industrial structure in the long 
term, and ultimately turn Sapporo and Hokkaido to places that attract innovative people from the 
world. 

The invitation to submit proposals for the Business Start-up Support Program - Research and 
Development Issue- of the Start-up Incubation Platform for Hokkaido and Universities is the first step 
toward these aims. The aim of the Program is to develop human resources who have entrepreneurial 
spirit and are able to lead the creation of innovation and to create start-ups which will have robust 
impact and bring solutions to social issues.  

Raise your hand, researchers who wish to start new business and students ambitiously 
engaging in research in Hokkaido! 

In order to turn research outcomes of universities into investment targets of venture capitals, we need 
to overcome two gaps. The first one is the technological gap; financial resources to develop 
prototypes are needed in validating basic research outcomes' feasibility for commercialization and 
obtain a Proof of Concept (PoC). The second one is the gap associated with commercialization; 
analysis of market trends and development of business model are needed. The Business Start-up 
Support Program - Research and Development Issue- of the Start-up Incubation Platform for 
Hokkaido and Universities, the first full-fledged initiative for start-up incubation in Hokkaido, will 
provide financial resources required to overcome these two gaps. 
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2. Overview of the Start-up Incubation Platform for Hokkaido and 
Universities  

 
This project was adopted, in March 2021, as a SCORE University Promotion Type (Gateway City 
Environment Improvement Type) of JST, which aims to improve the environment towards university-
centered ecosystem in partnership with activities of hub cities for "Beyond Limits. Unlock Our 
Potential: Strategies for creation of startup ecosystem to compete with the world top ecosystems" 
selected by the Cabinet Office in July 2020. 

The Start-up Incubation Platform for Hokkaido and Universities has been newly established under 
Hokkaido University functioning as the principal institution, to implement this project. 

The Platform aims to integrate knowledge of universities and other academic institutions in Hokkaido, 
establish cycling ecosystem, and keep creating a sustainable society and future society. 

The Platform promotes applications of research outcomes in society, which is a mission of 
educational and research institutions, in the form of business start-up. By formulating new start-up 
communities, the Platform will implement project in cooperation not only with researchers and 
students of universities and other academic institutions but also with diverse stakeholders. As a part of 
its activity, the Platform now invites proposals for the Business Start-up Support Program - 
Research and Development Issue. 

In addition, the Platform will provide learning and networking opportunities under the Business Start-
up Support Program to enable participants to attain self-actualization by gaining experiences 
associated with their expertise and obtaining the ability to think to overcome difficulties by themselves. 

 

3. Application requirements and contents of research and development 
issue 
 
[Eligible research and development issue] 

Eligible research and development includes those to brush up a business model, obtain data 
required for prototype production and proof of concept (results of experiment, calculation, etc.) 
with the aim of overcoming the gap between research outcomes and their commercialization. 

[Principal investigator] 

Researchers and students in a master's or doctoral course of the following institutions 

Principal institution: Hokkaido University 

Joint institution: Otaru University of Commerce, Muroran Institute of Technology, Future 
University Hakodate, Hokkaido Information University, National Institute of Technology, 
Tomakomai College 

External collaborator: Sapporo Medical University 

* Researchers who belong to a university or technical college in Hokkaido not listed above 
(Kitami Institute of Technology, Sapporo City University, Hokkaido University of Science, 
Chitose Institute of Science and Technology, Hakodate College, Asahikawa College, and 
Kushiro College of National Institute of Technology, etc.) and wish to apply for the 
program, consult with NOASTEC. 

Institutions to which principal investigators of adopted research and development issues 
belong will be requested to sign a consignment contract with JST as a joint institution. 
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Principal investigators of research and development issues must meet the following 
requirements. 

(1) Principal investigators must be a researcher or PhD or Doctoral student of his/her university/ 
academic institution and the inventor of technology seed for which the proposal for research 
and development issue is to be submitted or a person involved in its invention. Technology 
seeds include patents (including those on pending or to be filed) and programs. 

(2) Principal investigators must have an aim of returning the benefit of research outcomes of 
his/her university/academic institution to society through the establishment of start-up and 
commercialization of his/her technology seed. 

(3) Principal investigators must have obtained agreements on the operation of the start-up to be 
created through this support from the inventor of technology seed and the institution to which 
the technology seed belongs (for example, the patent applicant). 

(4) Principal investigators must understand the aim of the Platform's effort to establish the 
ecosystem and be willing to contribute to it. 

(5) When a PhD or Doctoral student will be the principal investigator, the letter of confirmation of 
agreement that shows that the student and his/her institution have agreed on the handling of 
intellectual properties for the research outcomes must be signed by both and submitted to 
the Platform. 

(6) Prior to application, Principal investigators must attend the e-learning program for 
entrepreneurship development designated by the Platform for this project. 

 
[Expected number of proposals to be adopted] 

15 proposals 

The ratio of research and development issues with PhD or Doctoral student Principal Investigator 
will be 20% or less of the total. 

 
[Research and development expense] 

2.5 million yen to 5 million yen/project, 10/10 of the expenses eligible for the subsidy 
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[Expenses eligible for the subsidy] 

Summary: Expenses directly necessary for research and listed below. 

a. Costs of 
goods 

Costs to newly purchase facilities(*), equipment and supplies. 

* Large-sized versatile facilities and equipment must be shared in principle. 

b. Personnel 
expenses and 
renumerations 

Personnel expenses and renumerations for research participants and supporters 
excluding research staff. 

* Personnel expenses will not be paid for persons who belong to a university 
or other academic institution and have been receiving the personnel 
expense from the Government in the form of operating expense subsidy, 
subsidy for private schools, etc. 

* The sum total of personnel expenses and renumerations must be 50% or 
less of the total direct expenses of the research and development expense 
in principle for each research and development issue. 

c. Travel 
expense 

Travel expenses of research staff and research participants described in the 
application 

d. Others 

Costs required to implement research and development besides a, b, and c. 

* Outsourcing cost: cost for contracts to outsource specified duties excluding 
research and development components. The total outsourcing cost must 
be 50% or less of the total direct expenses in principle. 

* Buyout cost: Costs to make someone substitute duties other than research 
may be paid when the requirement is satisfied. Please consult with your 
institution. For the information about the requirement, refer to the website 
below. 

 https://www.jst.go.jp/osirase/2020/pdf/20200917.pdf (in Japanese) 

For the guideline on costs, refer to the "SCORE University Promotion Type: Handbook for 
Researchers (Fiscal 2020)" and the "Manual for Administrative Processes of Entrusted 
Research" (https://www.jst.go.jp/start/jimu/score-u.html (in Japanese)). 
 
 
[Period of research and development] 

Research and development must be finished by around the end of January. The period during 
which expenses covered by the subsidy can be spent depends on the regulation of principal 
investigator's institution. 

 

https://www.jst.go.jp/start/jimu/score-u.html
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4. Application procedure and schedule 
 
(1) Documents to be submitted  

• Application forms for the research and development issue: Form 1 to 5 
• (In case the principal investigator is a student) Letter of Confirmation of Agreement: Free form 
• Presentation material for the second screening: 
 Describe the following items in eight pages or less including the cover page in Power Point 

format. 
 

(1) Project to be implemented under this proposal 
• Contents of the Project 
• Background and necessity of the Project 
• Business model of the Project 
• Impact of the Project 

(2) Research and development to be implemented under this proposal 
• Contents of the research and development 
• Uniqueness and novelty of the research and development 
• Summary of the technology seed (including patents (including those on pending 

and to be filed) and programs, etc.) 
 

Application forms for the research and development issue can be downloaded from the website 
of NOASTEC (https://www.noastec.jp/). 

 
(2) Application period 

• Application forms for the research and development issue and the letter of confirmation 
of agreement: From April 15, 2021 (Thu.) to the noon on May 26, 2021 (Wed.) 

• Presentation material for the second screening: By noon on June 23, 2021 (Wed.) 
 
(3) How and where to apply and contact 

Submit the application documents to NOASTEC via e-mail during the application period. 
If you have an inquiry, contact below. 

 
Your application should be submitted to, or contact if you have an inquiry: 

GAP Fund Group  gap@noastec.jp 
Industry-academia collaboration support department 
NOASTEC (Northern Advancement Center for Science & Technology) 

 

 
5. Screening and procedure for adopted projects 
 

[Pre-application activity] 
Applicants must attend an e-learning program for entrepreneurship development before 
application. Details will become available at NOASTEC website from around the end of April. 

 
[Points of evaluation]  

Once the application period is closed, the screening committee organized by NOASTEC will carry 
out the first screening (document screening) and the second screening (interview) in light of the 
following points, and, subsequently, the Promotion Council for Start-up Incubation Platform for 
Hokkaido and Universities will select projects to adopt. 
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(1) First screening (document screening) [Technology evaluation] 

 

(2) Second screening (interview) [Commerciality evaluation] 

 

(3) Final screening (decision making by participating institutions) 
The Promotion Council for Start-up Incubation Platform for Hokkaido and Universities, comprised 
of participating institutions, will make the final decision based on the discussion on the results of 
first and second screenings.  

Items to be evaluated Points of evaluation 

Existence of research and 
development which forms the 

basis of the research and 
development concerned 

• Have research outcomes which serves as the basis of the 
proposed research and development issue been 
accumulated? 

Uniqueness and novelty 
• Are the subject, method, and outcomes of the proposed 

research and development unique and novel? 

Appropriateness of the aim 
• Is the aim of research and development appropriate for 

commercialization? 

Appropriateness of the plan 

• Is the structure of research and development capable to 
implement the plan effectively and efficiently? 

• Are the research and development period and the uses of 
research expense appropriate? 

Feasibility for 
commercialization 

• Is the research and development deemed to be necessary 
from the viewpoints of social conditions and industry 
trends? 

• Does the research and development have an advantage 
towards commercialization? 

Items to be evaluated Points of evaluation 

Needs analysis 

• Does the product/service to be developed closely fit with 
the market needs? 

• Does the product/service to be developed closely address 
social issues? 

Advantage of the 
product/service 

• Are the product/service to be developed superior to 
competitive products/services? 

• Has the product/service to be developed been successfully 
differentiated from associated products/services? 

Impact of commercialization 

• Will the project contribute to the solution of issues of social 
importance? 

• Will the product/service to be developed solve issues in 
the market or of clients? 

Appropriateness of the 
business model 

• Is the plan to achieve commercialization specific enough 
and appropriate? 

• Are the means and channels to provide the 
product/service to be developed clearly defined? 

• Is the product/service to be developed estimated to 
become a highly profitable business? 

Passion and willingness 
towards commercialization 

• Is the applicant passionate about starting business and 
commercialization, and does he/she have a clear idea and 
good communication skill?  
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[Selection and notification of adopted projects] 
Final screening is scheduled to end in the end of June 2021 and the result is scheduled to be 
notified to Principal Investigators via his/her institution in the beginning of July 2021. 

 
[Activities after adoption] 

(1) The project team must participate in the Business Start-up Support Program designated by 
the Platform during the implementation period of research and development issue. 

(2) After finishing the research and development issue, all project teams must attend the "Demo 
Day (scheduled to be held in February 2022) to present their business models towards 
commercialization and research and development outcomes. 

(3) After approval of granting the research and development expense, adopted research and 
development issues (research and development theme, overview of the research and 
development, etc.) will be disclosed on the website of NOASTEC. 

(4) When the project teams established a start-up, they must consult with their institutions about 
contribution to the Platform's aim to formulate the ecosystem. 

 
[Granting of the research and development expense] 

The research and development expense will be granted to adopted projects after signing of 
consignment contract between the Principal Investigator's institution and JST. 

 
[Schedule] 

Attending e-learning program (scheduled to become available by around the end of April at 
NOASTEC website)  

Principal investigators attend the e-learning program before application. 

↓ 

Submission of application: April 15, 2021 (Thu.) to the noon on May 26, 2021 (Wed.) 

Principal investigators submit the application to NOASTEC. 

↓ 

First screening (document screening): May 31, 2021 (Mon.) to June 14, 2021 (Mon.) 

The screening committee evaluates proposed technologies based on the submitted applications. 

↓ 

Notification of the result of first screening (document screening): scheduled on June 17, 
2021 (Thu.)  

The result of first screening (document screening) is notified to Principal Investigators via his/her 
institution. 

↓ 

Deadline for submission of the presentation material for the second screening (interview): 

Noon on June 23, 2021 (Wed.) 

The Principal Investigators of research and development issues that passed the first screening 
(document screening) submit presentation material to NOASTEC. 
Submitted presentation material will be referred to in the second screening. 

↓ 

Second screening (interview): scheduled in the end of June 2021 

The screening committee evaluates presentations made by Principal Investigators in light of 
commerciality. 

↓ 
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Final screening (Promotion Council for Start-up Incubation Platform for Hokkaido and 
Universities): 

Scheduled in the end of June 2021 

The Council discusses and determines research and development issues to adopt. 

↓ 

Selection of adopted proposals and notification of the result: scheduled in the beginning 
of July 2021 

The result of screening is notified to Principal Investigators via his/her institution. 

↓ 

Participation in the Business Start-up Support Program: scheduled from July 2021 to 
March 2022 

Principal Investigators or other stakeholders of adopted projects participate in a program to learn 
know-hows for starting a business and client interviews, improve their business model, and 
receive multiple supports including individual mentoring.  

↓ 

Attendance at the Demo Day: scheduled in February 2022 

All adopted teams attend this event to present their outcomes toward commercialization to 
investors and the like with the aim of obtaining further financial resources. 

 


